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S T A T E  O F  A L A S K A ,  D E PA R T M E N T  O F  H E A L T H  A N D  S O C I A L  S E R V I C E S   
 

B E H A V I O R A L  H E A L T H    

 In September, 200 participants from across Alaska joined the Division of 

Behavioral Health and the Community Anti-Drug Coalitions of America (CADCA) 

in a 2-day interactive, skill-building training òBeyond the Basics: Core competencies that 

Lead to Successful and Sustainable Coalitions.ó  The focus of the training was to ex-

plore and expand Alaskaõs ability to build and sustain collaborative, means-oriented 

coalitions allowing for individuals, organizations, and communities to combine re-

sources and efforts in order to effect changeñprevention at its best! 

 Coalition building is a proactive strategy that promotes coordination and 

collaboration and makes efficient use of the limited community and state resources.  

We know that by working in partnership, connecting multiple and diverse sectors of 

a community, and developing a comprehensive approach to common issues (such as  
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underage drinking or positive youth development) we can achieve amazing and 

sustainable outcomesñmuch more than we can ever achieve alone. 

 Coalition work is hardñhave you ever heard the phrase òherding 

catsó!  But, in the end, the hard work will pay off in long-term, sustainable and 

positive outcomes.  The DBH Prevention & Early Intervention Services sec-

tion sees coalition-building as a key strategy to reducing community risk fac-

tors and increasing community protective factors.   

CADCA national trainers at the òBack to Basicsó conference 2009 annual grantee meeting  

Continued on next pageé. Dolly Kiyutelluk and daughter Kiahvi 
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Alaska receives $10.7 million for substance abuse prevention infrastructure 

 The Substance Abuse and Mental Health Services Administration (SAMHSA) awarded a five-year, 

$10.7 million grant to DHSS, Division of Behavioral Health.  The grant will focus on Alaskaõs ability to de-

velop and promote community health and wellness by building regional and community prevention infra-

structure and capacity, with a specific emphasis on prevention of substance use and abuse. 

 The state is required to utilize the five steps of the Strategic Prevention Framework ð assessment, 

capacity building, planning, implementation and evaluation.  The goal is to have the first three steps com-

pleted by June 2010.  Once the stateõs implementation plan has been approved by SAMHSAõs Center for 

Substance Abuse Prevention, the state will solicit proposals from regional and/or community coalitions to 

develop a prevention infrastructure and capacity at the local level.  These grant awards will not be for di-

rect services, but for building sustainable infrastructure and capacity to prevent the consequences of alco-

hol and other drug use at the community and regional level.  Each sub-recipient will be required to also use 

the five steps of the SPF, and to develop strategies based on what the assessment data tells themña true 

data driven process.  Proposals will be accepted from regional/community coalitions with the ability to con-

duct a thorough needs and capacity assessment; drawing on the input and commitment of the region/

community at-large.   

  Working through and with coalitions is how we envision the fu-

ture for community-driven prevention activities.  The old way of doing 

business isnõt getting us where we want to goñhuman and dollar re-

sources are not abundant enough to allow individual agencies to work in 

isolation on a single issue.  We know that social issues are intertwined, 

yet we continue to approach these problems as independent silos of 

activity.  In the words of Lisbeth Schorr in her book Within Our 

Reach: Breaking the Cycle of Disadvantage; òEfforts to reduce juve-

nile delinquency operate in isolation from programs to prevent early 

childbearing or school failure.  Evaluators assess the impact of narrowly 

defined services and miss the powerful effects of a broad combination in 

interventions.ó   

 By putting our energy and emphasis on building and sustaining community coalitions, the ability to 

promote healthy communities; to build strong protective factors; and to reduce risk factors will be greatly 

increased and the outcomes more positive and hopeful.  We thank everyone who attended the training and 

look forward to following up with future training to continue building a strong coalition framework for 

 

Conference attendee LaVerne Demientieff  
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Continuedé.   

While direct program services will not be funded through these grant awards, we will encourage the utiliza-

tion of environmental strategies that promote changing social and community norms, practices and policies.   

 We are very excited about the SPF SIG and the prevention opportunities these funds will provide 

to Alaska.  Focusing on coalition building, community assessments, data-driven decision making, infrastruc-

ture, capacity and sustainable systems change will enhance our overall prevention efforts and assist us in 

changing the trends of alcohol and drug use in Alaska and the devastating consequences that occur. 

   Prevention Making News 

 The UNITY Youth Council is making a big dif-

ference in the lives of the people of Togiak. These 

youth led the fight in keeping Togiak òdryó and are 

often referred to as òthe beat goes on.ó When the 

City Council proposed allowing alcohol in the village, 

the youth protested. They organized meetings, talked 

to elders and defeated the proposal. When the coun-

cil proposed it again in November, the youth organ-

ized a march through town on ATVs and held up 

signs, shouting, òVote no!ó They stopped the vote 

twice and the òbeat goes on.ó 

    Togiak Option policy  

Youngsters Ivana and Dylan vote no in Togiak 

   Fetal Alcohol Awareness Day,  9/09/09  

Here are some photos from the International Fetal Alcohol Awareness Day at an event in Anchorage on September 9th, 2009.  

Prevention eNotes!               


